
  
Downtown Success Stories 

Presenter
Presentation Notes
Many towns in the nation continue to successfully revitalize their urban core. We are going to share the stories of five towns who have been successful/  but not without challenges/along the way. It is important to realize that revitalization is not a project – it is a process as you will hear when we share the story of Beaufort, South Carolina.
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The mission of Main Street Beaufort, is to support and 

promote a vibrant, cohesive mixed-use district that reflects 
Beaufort's historic, small town, home town values through 

strategic economic development initiative 
 
 

Presenter
Presentation Notes
The mission of Main Street Beaufort, is to support and promote a vibrant, cohesive mixed-use district that reflects Beaufort's historic, small town, home town values through strategic economic development initiative.  Beaufort is celebrating its 30th year using the Main Street approach.  Preservation has been at the heart of the organization and it’s on going partnership with the City and the Historic Beaufort Foundation.  It has many assets…its charm and natural beauty, its architecture and waterfront.  Bay Street is Beaufort’s “Main Street” and it is considered the core of the downtown.  The side streets have always been incorporated in the fabric of the commercial core and celebrate retail success in addition to quaint restaurants. The organization is guided by a strong staff and board of directors. Beaufort has the advantages of being a destination but along with the advantages there have been many challenges in its 30 year history of being a Main Street town.  Retailers and restaurants recognize slow growth in profits during the off season and Main Street Beaufort continues to work with them to bring residents to the downtown during these times.  Special events and holiday sales bring the locals to the downtown.  As new development occurs on the periphery of the historic district, everyone works harder to keep the focus on downtown – the heart of the City of Beaufort.



  

Downtown Beaufort – an eclectic mix of 
retail, art and deliciousness 
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Presentation Notes
The side streets have always been incorporated in the fabric of the commercial core and celebrate retail success in addition to quaint restaurants. The organization is guided by a strong staff and board of directors. Beaufort has the advantages of being a destination but along with the advantages there have been many challenges in its 30 year history of being a Main Street town.  Retailers and restaurants recognize slow growth in profits during the off season and Main Street Beaufort continues to work with them to bring residents to the downtown during these times.  Special events and holiday sales bring the locals to the downtown.  As new development occurs on the periphery of the historic district, everyone works harder to keep the focus on downtown – the heart of the City of Beaufort.



  

New development is supporting the core – 
surrounded by historic residential neighborhoods 
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As new development occurs on the periphery of the historic district, everyone works harder to keep the focus on downtown – the heart of the City of Beaufort.



  

The focus on planning 

Presenter
Presentation Notes
While tourism is big business for Beaufort, the City is always focused on planning for it’s residents and their future.



  

The mission of Main Street Laurens is to work to 
strengthen the economic base of the downtown 

business district through projects and events, which 
promote the products and services available in the 

downtown area through its member businesses. 
  

Presenter
Presentation Notes
A public/private partnership formed in 1996 to ensure the continual growth and prosperity of downtown Laurens. Funded primarily by a local tax district (BID). Goals and objectives include: market downtown as the community’s first shopping choice, recruit new businesses to enhance shopping and service opportunities, instill pride in the beauto of downotn Laurens, help members upgrade their buildings and facilities, offer professional assistance to members in various areas, - marketing, resources and public relations, encourage total use of downtown space – upper storey development – 



  
Laurens 

Presenter
Presentation Notes
Some goals and objects: market downtown as the community’s first shopping choice, recruit new businesses to enhance shopping and service opportunities, instill pride in the beauto of downotn Laurens, help members upgrade their buildings and facilities, offer professional assistance to members in various areas, - marketing, resources and public relations, encourage total use of downtown space – upper storey development – A historic downtown – the public sqauee served served as the commercial, social and religious center of the city – today the Public Square (still square after all these years)  offers tremendous opportunities for small businesses. Comprised of over 140,000 square feet of retail space, the sawuare stands as a significant shopping center for the community –



  

 

Lost corner building 
 

Presenter
Presentation Notes
A historic downtown – the public sqauee served served as the commercial, social and religious center of the city – today the Public Square (still square after all these years)  offers tremendous opportunities for small businesses. Comprised of over 140,000 square feet of retail space, the sqare stands as a significant shopping center for the community –Laurens recently lost a building to demolition right off the Courthouse Square. This area is now a place holder for future development



  

Main Street Manning’s vision is to 
develop downtown Manning into a 

regional destination point, downtown 
manning should be so compellingly 

unique that people will go out of their way 
and pass by other towns just to visit 

historic downtown Manning. 
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Presentation Notes
Vision is to develop downtown Manning into a regional destination point, downtown manning should be so compellingly unique that people will go out of their way and pass by other towns just to visit historic downtown Manning.



  

Manning’s Champions 

Presenter
Presentation Notes
Every community needs a champion. Manning is lucky to have Marie Land who chairs Main Street Manning. She is also the person who led the charge for historic preservation and strongly believes in community. She supports every aspect of progress. Other champions include municipal leaders who support to the Main Street program to the extent that they brought the program under the city. Business owners recognize the value of a strong downtown core. 



Presenter
Presentation Notes
Women of Main Street – 2014 annual meeting, educational sessions



  

Main Street Hartsville is  
building a vibrant downtown, focusing on 

thriving businesses, entertainment, 
recreation, the arts and  

historic preservation.  

Presenter
Presentation Notes
The Main Street Hartsville program is a partnership of the City of Hartsville, Community Foundation for a Better Hartsville and Main Street South Carolina, a program of the National Main Street Center. The organization seeks to build a vibrant downtown in Hartsville, focusing on thriving businesses, entertainment, recreating and historic preservation. It follows the Main Street Four Point Approach of Organization, Promotion, Design and Economic Restructuring.Main Street Hartsville’s efforts include partner businesses, a group of committees to direct projects and programs, the Hartsville Farmer’s Market, as well as a Sign and Paint Grant program for downtown storefronts.We seek to build a vibrant downtown in Hartsville, focusing on thriving businesses, entertainment, recreating and historic preservation



City of Hartsville, SC 
  MASTER PLAN 



Priority Goals 
1.   Be a vibrant college town. 

6.   Recruit and retain young professionals.  

3.   Improve gateways and corridors into the city. 
2.   Enhance 6th Street corridor.  

4.   Improve downtown: diversity in businesses, condition of buildings,    
aesthetics, management, maintenance 

10. Keep Hartsville Local… and Promote. 

5.   Provide more diverse housing options.  

7.   Maximize the use of Center Theater.  

9.   Redevelop the Oakdale Mill Village. 

8.  Coordination between the Hartsville Community Development 
Foundation, Hartsville Downtown Development Association, the Greater 
Hartsville Chamber of Commerce and the City of Hartsville – centralized 
hospitality organization. 

  



Development Strategies 

 The City of Hartsville’s economic development objective 
is to promote policies that encourage new and 
expanded residential development in the downtown 
area and new and expanded business activity within the 
City, and especially in the downtown area, that results in 
growth in employment, income and the tax base in the 
City. This will enhance the “College Town” atmosphere. 

 

 

Best College Town in South Carolina… and the Southeast 





Development Strategies 

 Create a vibrant, growing downtown residential community. 
 Create an Entrepreneurial Culture by supporting and encouraging the 

cooperation of the new Clemson Incubator with the existing network of 
young professionals at existing partners including Coker, GSMS, Sonoco, 
FDTC, Chamber of Commerce and others; and the integration of existing 
academic programs at Coker and the GSMS with the Clemson Incubator. 
 Create a Tax Increment Financing (TIF) District in the Downtown District 

to help stimulate new investment through infrastructure investment 
and utilize the existing MCBP to enhance downtown development. 
 Create a Community Development Corporation (CDC) 
 Stimulate new and expanded commerce in the downtown area 

through focused economic development efforts. 
 

 







½ Mile 

Downtown 





















Sixth Street – Existing Conditions 



Sixth Street – Conceptual Improvements 

















EAST COLLEGE AVE. 







AST COLLEGE AVE. 



AST COLLEGE AVE. 
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The Main Street Hartsville program is a partnership of the City of Hartsville, Community Foundation for a Better Hartsville and Main Street South Carolina, a program of the National Main Street Center. The organization seeks to build a vibrant downtown in Hartsville, focusing on thriving businesses, entertainment, recreating and historic preservation. It follows the Main Street Four Point Approach of Organization, Promotion, Design and Economic Restructuring.Main Street Hartsville’s efforts include partner businesses, a group of committees to direct projects and programs, the Hartsville Farmer’s Market, as well as a Sign and Paint Grant program for downtown storefronts.We seek to build a vibrant downtown in Hartsville, focusing on thriving businesses, entertainment, recreating and historic preservation
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Restoring Prosperity 
2008, Brookings Institute Report  

 
   Strong leadership is essential. 

Success requires vision and planning.  

You’re all in it together now. 

Place matters—take advantage of it. 



 
 
 
 
 

 
 
 

Town of Lexington Vision Plan 



Vision Concept - Centers 



 
 
 



Vision Concept - Corridors 



History 



Downtown 





  
 
 



Strategic Development Areas 



Strategic Development Areas 
(next five years) 

 
 Corridor Development 
    Economic and Community  
       Development Management 
 Downtown 
 
Other important elements: 
 Infrastructure 
 Parking 
 Traffic 
    Existing Ordinances and Design       
       Standards 
 Public Art 
 
 

Key Qualities of Livability 
 

 Strong Core 
    Connectivity and Walkability 
 The Civic Realm 

 
 
 

 



  
• Main Street/Downtown is the heart of Lexington… Old Mill to Sunset, historic center, 

government center, origins of the town. 
  
• Lexington’s most important and endearing quality is the sense of community found 

throughout town… safe, good schools, neighbors helping neighbors, welcoming, natural 
beauty, history, family values, natural resources, economic prosperity. 

  
• Lexington is, first and foremost, a small town… maintain and enhance this quality even 

with continued growth, respect the rural nature. 
  
• Develop in a way that sustains Lexington’s natural beauty, sense of community, history 

and opportunities for prosperity… intentional, sustainable and authentic development… 
Lexington’s own.  

  
• Connectivity - connecting people to people and people to places within town 

(transportation, communication, civic activities) - is paramount to remaining an authentic 
small town.  

  
• Innovation and sustainability in connectivity, development, education and business are 

vital for Lexington’s prosperity.  

Guiding Principles of the Vision 



Downtown Lexington 
 

Master Plan 

Presenter
Presentation Notes
The aerial needs to move somewhere – it’s cutting off part of the plan. Perhaps lower left hand corner?



Accomplishments 
Farmers Market 

Lexington Square 

Adaptive Signaling 

Vision Plan Branding 

Updated Design Guidelines 

Façade Grant Program 

Rebirth of the traditional SnowBall and new Christmas traditions created 

Implementation of the I-20/Sunset boulevard interchange beautification 

Telephone Historic Tours 

Positive influence on implementation of Phase I Unified Transportation Plan 

Positive influence on new Chamber office on Main Street 

Innovation approaches to corridor studies 

Renewed Community Spirit 

Stronger cooperative spirit between the Town of Lexington and Lexington County 



Lexington Farmer’s Market 



Town of Lexington Vision Plan Overview  

Phase I Projects: 
Snowball Festival  - Started in 2012 

Movie in the Square, Concert, Carnival, Tree Lighting,  
5K race, Parade  

Main St. and Lexington Square 
 

 
  
 



I-20 Interchange Beautification 



I-20 Interchange Beautification 



Lexington Front Porch 



Lexington Square 



Lexington Square 



Lexington Square 



Lexington Square 



Lexington Square 



  
When we build let us think that we build 

forever. Let it not be for present delight nor for 
present use alone; let it be such work as our 

will thank us for, and let us think, as we lay 
stone on stone, that a time is to come when 

those stones will be held sacred because our 
hands have touched them, and that men will 
say as they look upon the labor and wrought 
substance of them, “See, this our fathers did 

for us.’ 
 

John Ruskin, 1880 
English critic, essayist, & reformer (1819 - 1900)  
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