
  



  
Main Street… 

Still Relevant After All These Years 
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What is Main Street? 
 



  

Presenter
Presentation Notes
We all know where our Main Streets are but why do they matter? It does not matter if they are named Russell Street, Bay Street or Main Street, what they represent is universal. Main Streets are the traditional center for social, cultural, and economic activity for their communities. They are the big stage, the core of the community. Our Main Streets tell us who we are and who we were, and how the past has shaped us. We do not go to bland suburbs or enclosed shopping malls to learn about our past, explore our culture, or discover our identity. Our Main Streets are the places of shared memory where the entire community still comes together to live, work, and play.



Presenter
Presentation Notes
Short clip from a 1976 film produced by the National Trust for historic preservation – the passion has not waned and the challenges are not so different



  

Presenter
Presentation Notes
Main Street is a national movement that has spanned three decades and taken root in more than 2,000 communities - a movement that has spurred $56 billon in reinvestment in traditional commercial districts, galvanized thousands of volunteers, and changed the way governments, planners, and developers view preservation. Over the past 34 years, the National Main Street Center has overseen the development of a national network of 46 coordinating programs. These coordinating programs help cities, towns, and villages revitalize their downtown and neighborhood business districts. Coordinating program staff help build the capacity of local Main Street programs, expand the network of Main Street communities, provide resources and technical assistance, and work with the NMSC to explore new solutions to revitalization challenges and respond to emerging trends throughout the nation.It all began in 1977 when three communities were chosen for a pilot program:  Galesburg, IL, Madison, Indiana and Hot Springs, SDThe demonstration program laid the groundwork for the Main Street Approach to downtown revitalization – what became clear over the three years was the need for a strong public-private partnership, a dedicated community based organization, a local program manager, a commitment to good design, quality promotional programs and a coordinated, incremental process. The first six states selected to participate in the demonstration program were Colorado, Georgia, Massachusetts, North Carolina, Pennsylvania and Texas. Between 1980 and 1990, the NMSC began expanding its network of state programs- by 1990, this coalition had grown to include 31 states and more than 600 communities.July 1, 2013 marked the official launch of the National Main Street Center, Inc., a nonprofit subsidiary of the National Trust for Historic Preservation.



  

Presenter
Presentation Notes
Patrice Frey, new CEORoad tripRegular reports from the fieldWith leadership from a new board of directors and CEO, the National Main Street Center will build on its long standing commitment to advancing the preservation-based revitalization of commercial district through out the country.The center provides many resources including – new slide
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Presentation Notes
Resources



  

Presenter
Presentation Notes
Just a few Affiliations and Partnerships – National Trust for Historic Preservation -  American Express, Project for Public Spaces, AARP promoting healthy lifestyles, Tactical Urbanism, National Endowment for the Arts, Federal Highway Administration, 



  

 
 
 
 South Carolina Downtown 

Development Association 
- 1984 

History – first –What drove it 
Focus 

Lovable Communities 
 

 
 

Presenter
Presentation Notes
South Carolina joined the national network in 1984 when discussions with the South Carolina Department of Commerce led to the state of our downtowns.  The department was hesitant to show off many of our downtowns to industry aspects as many were in decline due to mall development, sprawl and other factors. The South Carolina Development Association was established as anPhotoshop, laptops, 



  

 
 
 
 

 
 

Presenter
Presentation Notes
SCDDA - 1984History – first – one of five statesWhat drove itFocusSCDDA - 1984History – first – one of five statesWhat drove itFocusPhotos  - slide projector, carousel, hand renderings, flip chartsPhotoshop, laptops, 



  

 
 
 
 

The birth of Main Street South Carolina 
 
 

Presenter
Presentation Notes
In 2005, the organization became a service of the Municipal Association of South Carolina after being an affiliate of MASC since it’s inception. The program was restructured and took the name Main Street South Carolina.  The Main Street Program aligned itself with the National Main Street Center and began to focus on building strong, successful and nationally designated local programs.



  

Why do communities like Main Street? 
 
 

Presenter
Presentation Notes
Structure, organization, network, resources, training, - Strengthen the tax base, positive community image, visually appealing and economicall viable downtown buildings, support for existing businesses and new businesses, an increased investment and historic resources are preserved.



Quality Of Life Indicators: 

Community 
PHYSICAL 

SOCIAL 

ECONOMIC 

CIVIC 

Design 

Promotions and 
Marketing 

Economic 
Development 

Organization 

Presenter
Presentation Notes
The Points as they were established in the beginning



  
It’s not a project. 

 

It’s a process. 
 



  

How do we remain successful and relevant? 

Presenter
Presentation Notes
For the Main Street movement to be successful and relevant, we need to capitalize on changing trends, demographics and economies. It is a great balancing act.



  

 
The Approach Today 

 
Economic Development Projects 

Organization 
Design 

Promotion 
 
 

It’s all about the process. 
 
 
 
 
 

Presenter
Presentation Notes
Still using the four points but focusing on process.



  
Why does any of this really matter? 

 



Quality  
of  

Life 

Sense of Place 

Think  
Globall

y  
Act  

Locally 
Who really cares 
what Blue Ivy is 
wearing today? 

The Kardashians 

Sustainability Walkability 

Business Incubators 

Connectivity 

Eat THIS  

and lose 20 pounds!!! 

VISUAL 
PREFERENCE 

SURVEYS 

Engagement 

Charrettes 

Collaboration 

Why are the Millennials getting all of the attention? 

THE CREATIVE CLASS 

Placemaking 



  
This is why it matters. 

 



  

It’s who we are. 
It’s our culture. 

WE ARE CREATING, 
REVITALIZING AND 

PRESERVING FOR FUTURE 
GENERATIONS. 

 



MEGA REGIONS 



MEGA REGIONS 



the midlands 
Today, 860,000 people call 
the Midlands region home… 

Presenter
Presentation Notes
-The Midlands Reality Check Regional Boundary is that area covered in beige on this map-According to 2010 census data, the population of this region is currently 860,000-But, within the next 30 years by 2040…-You’ll notice that this map lacks political borders to emphasize the importance of regionalism FOR NOTE:-This boundary was developed based on a few key considerations including:Need to cover the Columbia MSAThe need to include areas of the region where industrial growth was occurringCapturing the most common commuter patterns from around the regionThe importance of engaging our entire military cluster from Columbia to Sumter 



the midlands 
By 2040 that 860,000 will grow by 

450,000 
new residents 

This translates into approximately 
• 174,000 new housing units 
• 169,000 new jobs 
• 66 new K-12 schools  
• 1,700 new hospital beds  
 

Source:  Central Midlands Council of Governments & Santee Lynches Council of Governments  

Presenter
Presentation Notes
-By 2040, the Midlands Reality Check Region is expected to increase in population size by 450,000 new residents-That is tantamount to dropping Asheville, North Carolina or Winston-Salem directly into the center of the Midlands-Just look at how that increase in residents will impact our communities-Where will these new residents visit, live, work and play?-SUGGESTION:  Describe what these growth numbers mean physically using the included data pointsFOR NOTECOG’s = regional planning council’s These 450,000 new residents are based off of a 1.4% growth rate calculated by CM COG Past 10 years the growth rate has been at 1.6%, so this number is a conservative estimate Numbers on the bottom are mathematically, scientifically driven by influx of peopleOverall process is academic exercise



midlands reality check 

Will we be ready? 

1.3 Million People by 2040 

Will we grow by choice, 
or by chance? 

Presenter
Presentation Notes
-Are we ready to sustain our vibrant communities and way of life with this growth?-Do we have a shared vision for our future?-Ask rhetorical question, “Shall we grow by choice, or by chance?”



  

Midlands Reality Check Guiding Principles 
 
 1. Utilize Existing Infrastructure 

 

2. Protect and Enhance the Region’s Primary Economic Drivers 
 . Universities 
 . downtown Columbia/Central Business District 

 . agriculture 
 . the military 
 

3. Efficient Development & Green Space 

 
 



  

Pilates of Place 
 
 

The Six Pilates Principles 

Centering: bringing the focus to the center of the body, the powerhouse area 

Concentration: bringing full attention and full commitment, maximum value will be 
obtained from each movement 

Control: No body part is left to its own devices 

Precision: appropriate placement, alignment relative to other body parts 

Breath: breathing… room and places to breathe 

Flow: fluidity, grace, and ease of connecting all parts 

  

 
Investment in the core of your community  

is so important. 
 

Presenter
Presentation Notes
Lexington Square



What creates a successful downtown? 
 



Restoring Prosperity 
2008, Brookings Institute Report  

 
   Strong leadership is essential. 

Success requires vision and planning.  

You’re all in it together now. 

Place matters—take advantage of it. 



G-FACTOR 

GRAB 

GUIDE 

GREET 

GATHER/GROW (housing, education, jobs, culture, recreation, arts) 

GOT ‘EM! 

GOVERN 

GREEN SPACE 

Presenter
Presentation Notes
Add photosNeed your great formatting here on the 5 GsCivicInventory of assets and needsQuality of life, the intangiblesPHOTOS



Successful Downtowns 

AUTHENTIC 

MEMORABLE 

INTERESTING 

WELCOMING 

A GOOD STORY and EXPERIENCE 

DELICIOUS 

FUN 

Preservation makes it real. 

Presenter
Presentation Notes
Add photosNeed your great formatting here on the 5 GsCivicInventory of assets and needsQuality of life, the intangiblesPHOTOS



  

Preservation 
 

50 

Presenter
Presentation Notes
Two years ago, I not only received my very special, personal invitation to join AARP, I became eligible



What does historic preservation contribute to revitalization? 

Presenter
Presentation Notes
This is NOT preservation!



 
What does historic preservation contribute to 

revitalization? 
 
 

Telling the story of the place 
 
 

  



What does historic preservation  
contribute to revitalization? 

 



What does historic preservation  
contribute to revitalization? 

 



What does historic preservation  
contribute to revitalization? 

 



 
 

What does historic preservation contribute to revitalization? 
 

Adaptive reuse of historic buildings and sites 
 
 
 

  



What does historic preservation contribute to revitalization? 

Adaptive Reuse 

USC Spigner House 



What does historic preservation contribute to revitalization? 

Adaptive Reuse 



What does historic preservation contribute to revitalization? 

Adaptive Reuse 



What does historic preservation contribute to revitalization? 

Adaptive Reuse 



What does historic preservation contribute to revitalization? 

Adaptive Reuse 



What does historic preservation contribute to revitalization? 

Adaptive Reuse 



What does historic preservation contribute to revitalization? 

Adaptive Reuse 



 
 
 

What does historic preservation contribute to 
revitalization? 

 
Preserving the historic centerpiece 

 

  



What does historic preservation contribute to revitalization? 

Preserving the historic centerpiece 

The Big Apple 



What does historic preservation contribute to revitalization? 

Preserving the historic centerpiece 



What does historic preservation contribute to revitalization? 

Preserving the historic centerpiece 

Modjeska Simkins House 



What does historic preservation contribute to revitalization? 

Preserving the historic centerpiece 



What does historic preservation contribute to revitalization? 

Provides context for new architecture and development 



What does historic preservation contribute to revitalization? 

Provides a way to fight obesity 

# 17 Myrtle Beach-North Myrtle Beach-Conway, S.C, 31.6% obesity rate 
 

# 34 Spartanburg, S.C., 30% obesity rate  
 

# 37 Augusta-Richmond County, Ga.-S.C., 29.9% obesity rate  
 

# 48 Columbia, S.C., 29.2% obesity rate  
 



  

 
The Approach Today 

 
Economic Development Projects 

Organization 
Design 

Promotion 
 
 

It’s all about the process. 
 
 
 
 
 

Presenter
Presentation Notes
Still using the four points but focusing on process.



City of Hartsville, SC 
  MASTER PLAN 



Priority Goals 
1.   Be a vibrant college town. 

6.   Recruit and retain young professionals.  

3.   Improve gateways and corridors into the city. 
2.   Enhance 6th Street corridor.  

4.   Improve downtown: diversity in businesses, condition of buildings,    
aesthetics, management, maintenance 

10. Keep Hartsville Local… and Promote. 

5.   Provide more diverse housing options.  

7.   Maximize the use of Center Theater.  

9.   Redevelop the Oakdale Mill Village. 

8.  Coordination between the Hartsville Community Development 
Foundation, Hartsville Downtown Development Association, the Greater 
Hartsville Chamber of Commerce and the City of Hartsville – centralized 
hospitality organization. 

  



 
 
 
 
 

 

Economic Development 





Development Strategies 

 The City of Hartsville’s economic development objective 
is to promote policies that encourage new and 
expanded residential development in the downtown 
area and new and expanded business activity within the 
City, and especially in the downtown area, that results in 
growth in employment, income and the tax base in the 
City. This will enhance the “College Town” atmosphere. 

 

 

Best College Town in South Carolina… and the Southeast 





Development Strategies 

 Create a vibrant, growing downtown residential community. 
 Create an Entrepreneurial Culture by supporting and encouraging the 

cooperation of the new Clemson Incubator with the existing network of 
young professionals at existing partners including Coker, GSMS, Sonoco, 
FDTC, Chamber of Commerce and others; and the integration of existing 
academic programs at Coker and the GSMS with the Clemson Incubator. 
 Create a Tax Increment Financing (TIF) District in the Downtown District 

to help stimulate new investment through infrastructure investment 
and utilize the existing MCBP to enhance downtown development. 
 Create a Community Development Corporation (CDC) 
 Stimulate new and expanded commerce in the downtown area 

through focused economic development efforts. 
 

 





When we build let us think that we build 
forever. Let it not be for present delight 
nor for present use alone; let it be such 
work as our descendents will thank us 
for, and let us think, as we lay stone on 

stone, that a time is to come when those 
stones will be held sacred because our 

hands have touched them, and that men 
will say as they look upon the labor and 

wrought substance of them, “See, this 
our fathers did for us.’ 

 
John Ruskin, 1880 

English critic, essayist, & reformer (1819 - 1900)  
  
 



    You don't design the future by what you do now;  
you do now based on your vision of the future. 

 

Plato 

Presenter
Presentation Notes
Lexington Square
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